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Learning Together; Achieving Together

Ambitious  Responsible  Resilient  Compassionate



1. Website communications

2. Standards and Quality

3. Compliments and Complaints

4. School Excursion programme

5. Relationships Policy (Merits)

Agenda:
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www.kinrosshighschool.org.uk

 Consultation with Parent Council 
(2018)

 Launched 2019 and next review 
2024

 Project officer role
 Best practice model
 Letters / updates are sent by 

group call and are available on 
website 

 Your Kinect is a monthly 
communication sent at the end 
of each month (published 
editions available on website)



 Statutory requirement

 School Improvement plan on an annual basis

 In consultation with pupils, parents and partners

 Takes into account school, local authority and 
national priorities

 Progress reported through a standards and quality 
report

Standards in Scotland’s Schools
Legislation 2000, 2016



Process
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Self-evaluation 
activities

(21-22)

Improvement Plan
(22-23)

Standards & 
Quality Report

(22-23)



Understanding of 
context

•Understanding of 
strengths and local 
needs

•Wide range of data 
including learners’ 
views

•Reflect local and 
national priorities

•Are manageable 
within the 
resources of the 
school

Collaboration

•Rigorous, robust 
self-evaluation 
based on 
comprehensive 
data and 
information

•Collaboration with 
stakeholders

•Learner voice

•Benchmarked 
HGIOS?4

Manageable 
measurable plan

•Clear outcomes and 
how progress will 
be measured

•Focus on learning, 
achievement and 
wellbeing

•Ongoing evaluation 
and reporting

Annual standards 
and quality report

•Overall evaluation 
of progress and 
capacity for 
improvement

•Identifies further 
actions to improve 
outcomes for 
leaners

•Robust information 
about learners’ 
progress and 
wellbeing, their 
learning and 
partnership 
working

Effective Process 
Education Scotland
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 Education is the responsibility of the Local Authority

 There is one scrutiny visit each term with a QIO and can 
include a Senior Manager

 School Improvement Plan and Standards and Quality 
report are scrutinised

 Data is scrutinised (attainment, exclusion, bullying, 
attendance etc)

 PKC School Improvement Framework includes school visits 
for a closer look (all PKC secondary schools this school 
session).

Scrutiny



▪ Text

Quality Improvement 

Plan 2022-23
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▪ Text

Quality Improvement 

Plan 2022-23
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https://tasks.office.com/pkc.gov.uk/en-GB/Home/Planner/#/plantaskboard?groupId=154affe4-e7e0-45cf-a048-51f354d5573b&planId=5tVo7atKlEeWwdZniAbCaJcAB28U


Standards and Quality



❑Review Improvement Plan (August)

❑Support with priorities

❑ Review Standards & Quality Report (October)

❑ Participate in self-evaluation each term (Termly)

Partnership Parent Council
PC Chair Induction
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Compliments and Complaints



Compliments and Complaints



▪ Text

Trips and Excursions
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Year Group Excursion Example(s)

S1 1 day excursion / interdisciplinary 

experience.

Fordell Firs

S2 1 day excursion / interdisciplinary 

experience.

GUWLL

S3 Residential experience. Exchange visits

London theatre trip

Hadrian's wall

Senior Phase Subject specific (qualification 

requirement)

Transition events

Geography - field trip

Drama - critique of performance

S6 Weekend / end of school 

away day

Universal Offer
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Table 1: Core executions





Parental Information – 13.09.22 



Things to consider

 Trips and excursions are run on a 
voluntary basis by staff (in their own 
time)

 When teachers are out of school 
during the pupil day cover is 
required (constraint)

 Identification of universal and 
optional trips (allows targeting of 
funding and support to ensure all 
pupils benefit)

 Options provided over two years to 
allow families to plan (maximum 
cost in one year £500)



Relationships Policy

 Developed in consultation 
with Parent Council 
(26.04.22)



Relationship Policy



ACHIEVING TOGETHER

Positive feedback is at the heart of our 
relationships in Kinross High School. All

members of our school community should 
have the opportunity to share and hear 
what is going well. Learners should hear 

about their progress, strengths and successes 
with staff highlighting the school values they 
see in practice. Merits are the way in which 

our praise and positive reinforcement can 
be recorded so day-to-day achievements 

can be shared with House Teams and 
Parents/Carers. 

KHS MERITS

Our Merits

o Merits should be discussed and celebrated with learners e.g. verbally, using stickers, in 

written feedback 

o Merits are recorded using SEEMIS

o Merits will be sent home twice a term (mid-way point and end of term). This communication 

aims to celebrate the day-to-day successes of our learners who are demonstrating our 

school values.

AMBITIOUS RESPONSIBLE RESILIENT COMPASSIONATE

o You challenge 

yourself

o You show 

initiative

o You achieve your 

target(s)

o Your work is your 

personal best

o You are mature in 

your approach 

o You co-operate 

with others

o You contribute 

well to group work 

o You demonstrate 

responsibility in 

your work and in 

the classroom

o You keep going 

and keep trying

o You use feedback 

or setbacks to 

make progress

o You look for 

solutions to 

problems

o You show progress 

o You are good at 

listening 

o You support other 

people 

o You express your 

ideas respectfully 

o You show kindness 

in your actions



ACHIEVING TOGETHER

Achieving Together Award 

Head Teacher Award 

o Each term learners will receive an award in 

order to be recognised for achieving a 

merit which represents each of our school 

values e.g. ambitious, responsible, resilient 

and compassionate (will be reviewed 

following implementation)

o These merits will be those which Teachers 

have awarded throughout the term

o Learners will receive this award from their 

House Team 

o This award recognises those learners who 

are putting our values into action. 

o At the end of each school year, learners 

will achieve a Head Teacher’s Award if 

they have received an Achievement 

Award in each term throughout the school 

year

o This award recognises our learners who 

have consistently shown our values 

throughout the school year.
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